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African Universities have the mandate of transforming society through knowledge production, dissemination, research, and 
extension. However, they face two major crises, first the “quantitative” crisis occasioned by the inadequacy of universities to 
meet the ever-growing need and demand for education in the context of the continent’s increasing population. Secondly, 
the more critical, quality and relevance crises manifested in an increasing mismatch of skills with labour market demands. 
While both the crises of quantity and quality are as a result of the economic downturn in Africa, they can also be causes. 1

At the university level, a wide range of systemic weaknesses are manifested in increased class sizes, inadequate infrastructure 
and a heavy teaching and administrative workload that is exacerbated by a weak or lack of a reward system for teaching 
excellence. It is also worth of note that teaching staff in African universities are highly qualified in their disciplines, but lack 
appropriate pedagogical skills.  These factors have conspired to entrench a transmission and didactic model of teaching 
and learning.2  The emphasis laid on transmission of content rather than active learning to foster deep understanding 
of concepts and theories undermines learning outcomes as well as critical thinking and application of knowledge for 
problem solving in practical life situations. Research has shown that passive learning strategies are often less effective 
at developing competencies than active approaches .3 Consequently, the outcomes of higher education institutions are 
severely constrained; and, meeting the critical objective of graduate programmes to produce and nurture a pool of 
competent human resources and researchers that meet the needs of a rapidly changing and complex knowledge-driven 
society remains a challenge .4 

The need to bridge the gap in skills mismatch of graduates and to improve the overall quality of higher education in 
African universities has led to increasing pressures to fast track the adoption of relevant pedagogical skills.  It is against 
this background that the Pedagogical Leadership in Africa (PedaL) programme was launched in 2018.  PedaL is supported 
through the Strategic Partnerships for Higher Education Innovation and Reform grant scheme managed by a consortium 
of the British Council, PwC and Universities UK International and funded by the UK’s Foreign, Commonwealth and 
Development Office. 

The Partnership for African Social and Governance Research (PASGR) is leading seven founding partners to develop and 
mainstream pedagogical innovations in university programmes across the continent. The founding partners are: African 
Research Universities Alliance (ARUA), Institute of Development Studies (IDS) of the University of Sussex, UK as well as five 
implementing partner universities: University of Ibadan in Nigeria; Egerton University in Kenya; University of Ghana in 
Ghana; University of Dar es Salaam in Tanzania; and, Uganda Martyrs University in Uganda. Over the past four years, 
the PedaL partnership has expanded to include 90 universities in 11 African countries: Ghana, Nigeria, Sierra Leone, 
Ethiopia, Rwanda, Uganda, Tanzania, Kenya, South Africa, Botswana and Malawi.

PedaL aims at transforming graduate education and its outcomes by building the capacity of university academics to use 
innovative pedagogy to enhance the design, context, processes and content of teaching and learning. PedaL training 
programme is offered both as a face-to-face programme and an online variant known as PedaL Online: Technology 
for Transformative Pedagogy. The goal is to maximise learning outcomes among students and subsequently to produce 
quality graduates who meet labour market needs. 

An independent external evaluation of PedaL was undertaken between October 2020 and June 2021. The purpose was to 
establish PedaL achievements; analyse the extent to which factors that have influenced PedaL outcomes can be leveraged 
for its sustainability; document lessons learnt; and suggest recommendations for scaling up and sustaining the impact of 
PedaL. The report indicates that PedaL achieved its outcomes and shares useful lessons for scaling PedaL and broadening 
its impact. 

1 ILO (2019). Skills and job mismatches in low and middle-income countries. Accessed from: https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/publication/wcms_726816.pdf on 19th 
August,2020.

2 Mouton, J., & Wildschut, L. (Eds.). (2015). Leadership and management: Case studies in training in higher education in Africa. African Minds.

3 Watson, C.E; and Green G. T. (2015). Large Class Pedagogy:  Active Learning Practices that Follow the Research in proceedings of Conference on Higher Education Pp 89-90, February 4-6, 2015, 
Virginia, US.

4 Bandaranaike, S., & Willison, J. (2015). Building capacity for work-readiness: Bridging the cognitive and affective domains.
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PedaL External Evaluation – Summary of Findings

The Partnership for Pedagogical Leadership has involved a broad spectrum of education stakeholders throughout the 
life cycle of the PedaL project; from planning to project design, implementation, and monitoring and evaluation. PedaL 
works closely with government officials, education policy actors drawn from various national, regional and global 
organisations; research organisations; the media; development partners; and, university teaching staff and students to 
advance pedagogical transformation on the continent. 

It is the collective and invaluable effort of PedaL stakeholders that has enabled PedaL to spread across different disciplines, 
levels of education and countries in four years. Due to its versatility, PedaL gained momentum and achieved unprecedented 
growth in the face of a ravaging COVID-19 pandemic. 

3
PedaL Stakeholders’ Forum: Objectives, Key Activities  and           
Expected Outcome

Outcomes Achieved

Changing teaching and learning practices: programmes 
reached 50%, Social sciences, 19% arts and humanities, 31% 
STEM

Improved student learning outcomes - 21% century skills

Sustainability of outcomes

Mainstreaming PedaL within university centres

Progress towards policy changes at university and national levels

What can be done differently

Adapt PedaL across the education system - Basic/TVET/Tertiary

Widen regional scope

Publish emerging outcomes

Lessons learnt

Technological challenges underline need for blended mode

Versatile and resilient

Cost sharing and scalability



4 PB

The PedaL Partnership has therefore organised a stakeholders’ forum to be held on November 29, 2021 in hybrid form 
(virtual and face-to-face). The event will bring together an estimated 400 higher education stakeholders and will fulfil the 

following four key objectives: 

 Share outcomes of PedaL emerging from practice as well as the external evaluation of PedaL;

 Strengthen collaboration across universities on pedagogical transformation;

 Discuss options for scaling PedaL across the education system;

 Highlight opportunities for educational reforms.

The stakeholders’ forum will include a combination of opportunities for sharing information and learning from a variety 
of experiences through: 

 A keynote address on teaching excellence for skills development and research;

 Presentations of case studies of classroom interactions and emerging outcomes; 

 High level panel discussions with university leaders on university management structures,

 enabling environment and collaboration for pedagogical transformation;

 High level panel discussions with policy actors on opportunities for scaling pedagogical

 transformation across education system. 

The event is expected to foster a deeper understanding of issues around pedagogical transformation. It will also provide 
an opportunity for integrating lessons learnt on how PedaL has approached pedagogical transformation in the design of 
relevant programmes. It is also envisaged that this forum will spark broad based ownership not only for mainstreaming 
pedagogical reforms but also broader educational reforms at university and national levels. Ultimately, scaling pedagogical 
innovations across education systems should enhance the quality and relevance of education and produce quality job-
ready, entrepreneurial graduates to accelerate economic development, build inclusive societies and contribute to the 
social transformation of their countries. 

Our Partner Universities
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10:30 AM – 11:00 AM Registration and Tea

11:00 AM - 11:50 AM Opening Remarks  

    Dr. Anthony Mveyange - Executive Director, PASGR 

Goodwill Message

     H.E. Prof. Sonni Gwanle Tyoden – Deputy Governor, Plateau State, Nigeria

Message from PASGR Board of Directors

    Prof. Karuti Kanyinga – Chairman, Programmes and Research Committee, PASGR

Guest of Honor

    Dr. Julius Jwan - Principal Secretary, State Department for Early Learning and 

     Basic Education, Kenya

Group Photo – All Participants
Media Interview – Selected Individuals

11:50 AM - 12:10 PM The Pedagogical Leadership in Africa (PedaL) Journey
    Dr. Beatrice Muganda, Deputy Executive Director and Director Higher Education 

    Programme, PASGR

PedaL Achievements and Key Lessons: Report of Independent External Evaluation of 
PedaL
    Dr. Jethro Pettit, Institute of Development Studies, University of Sussex, UK 

12:10 PM – 12:55 PM PANEL ONE: Staff, Alumni and Student Roundtable
21st Century Exceptional Learning Moments and Outcomes

Winnie Mutai – Egerton University, Kenya, Alumni
Barungi Ayesigye – Uganda Martyrs University, Student
Maureen Sylvia Kusiima – University of Pretoria, South Africa, Student
Mohammed Sellu – University of Sierra Leone
Emmanuel Soko – Voluntary Service Overseas, Malawi
Prof. Esther Sakyi-Dawson – University of Ghana
Prof. Oyetundan Adediran – University of Ibadan

Moderator: 
Prof. Khaemba Ongeti, Curriculum and Instruction Expert, Deputy Director of Quality 

Assurance, Moi University, Kenya.

TIME AGENDA

SESSION ONE WELCOME

SESSION TWO PEDAL OVERVIEW

SESSION THREE DISTINGUISHED PANEL DISCUSSIONS

STAKEHOLDERS’ FORUM
MOVENPICK HOTEL, NAIROBI, KENYA

MONDAY 29th NOVEMBER, 2021

ALSO
 VIRTUAL
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Our Partners

12:55 PM – 1:40 PM PANEL TWO: 

How do we Scale up and Institutionalise Pedagogical Innovations in African 
Countries and Universities: Are We Ready?

Prof. Robert Gateru – Vice Chancellor, Riara University, Kenya

Prof. Abel Idowu Olayinka – Former Vice Chancellor, University of Ibadan, Nigeria

Dr. Syrus Ssebugenyi -  National Council for Higher Education, Uganda

Prof. Mwenda Ntarangwi – Chief Executive Officer, Commission for University Edu-
cation, Kenya

Monica Blagescu – Africa Partnerships Manager, British Council

Dr. Gladys Mokhawa – Deputy Permanent Secretary, Ministry of International Affairs 
and Cooperation, Botswana

Moderator: 

Prof. Pam Dung Sha, Director of Research, National Institute for Policy and Strategic 
Studies, Nigeria

2:30 PM – 3:15 PM PANEL THREE

Strengthening Education Systems in Sub-Saharan Africa: Pathways for Pedagogical 
Leadership in Africa

Dr. Abubakar Moki – Commissioner, Policy Development and Capacity Building, office 
of the President, Uganda

Prof. Samuel Agyei-Mensah - Director, Centre for Teaching and Learning Innovation, 
University of Ghana

Prof. Sulyman Abdulkareem – Vice Chancellor, University of Ilorin, Nigeria

Prof. Mike Kuria – Deputy Executive Secretary, Inter-University Council of East Africa

Prof. Pai Obanya - Technical Adviser, Reform Implementation Committee of the Federal 
Ministry of Education, Nigeria; Former Director, UNESCO Regional Office for Education 
in Africa

Hon. Judith Achan – Member of Parliament, Uganda

Moderator: 

Dr. Linda Waldman, Institute of Development Studies, Sussex, UK 

3:15 PM – 3:25 PM SUMMARY OF KEY ISSUES AND WAY FORWARD

Dr. Beatrice Muganda, Deputy Executive Director and Director Higher Education 
Programme, PASGR

3:25 PM – 3:30 PM Vote of Thanks 
Dr. Pauline Ngimwa, Head, Professional Development and Training, PASGR

1:40 PM – 2:30 PM LUNCH BREAK
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